Capstone Log
Instructional Technology Department
	Candidate: 
Whitney Beem
	Mentor/Title: 
Joe Hart/AP
	School/District: 
Fulton County

	Capstone Title:
Function of Classroom Websites


	Date
	Activity/Amount of Time
(Please total the time after the last entry.)
	PSC Standards
	Hours

	August
	Meeting with head of Literacy Clinic
	2.6, 2.8, 3.1, 3.4, 3.7, 6.1
	1

	8/27-8/28
	Research Literacy Center Websites
	
	2

	8/29
	Brainstorming for LC website
	
	0.75

	8/29
	Meeting with Dr. Strieker about website layout and content.
	
	0.75

	10/3
	Chose our top 3 sights to move forward with based on price and features.
	
	3

	10/10
	Requested PowerPoints from the summer endorsement class.  Talked about registration through the KSU Bookstore.  Scan Literacy Center Policy Manuel for information to be added to the Literacy Center website.
	
	0.5

	11/28
	Analyzed and re-wrote the policy manual for the website, including the layout.
	
	2

	12/5
	De-briefed with Dr. Strieker about the revisions to the manual.
	
	1

	1/12
	Meeting about changing Capstone project.
	
	0.5

	2/20
	Worked on new Capstone proposal
	
	2

	2/24
	Meeting about changing Capstone project.
	
	0.5

	Reflection August – 2/24:

From August until the end of February, my partner and I worked on our original capstone project, which focused on creating and implementing UX research on the Kennesaw State University Literacy Center website. We met with different professors who were involved in the creation of the Literacy Center to determine their needs and wants. 

I enjoyed this part of the original capstone project because it showed me how technology facilitators have to help identify a need and create a plan to fulfill it. The meetings were productive and our input was taken into consideration when discussing the needs of the Literacy Center website. However, the plan we all came up with did not get completed due to forces outside our control. The people in charge of creating the website took months to actually create it. By the time the website was created, it was too late and we had decided to change our project to Function of Classroom Websites.

I was disappointed that the original project never got completed. I felt bad because Dr. Strieker was also disappointed in the slow website building process and the fact that the research could not be completed. It was always my plan to go back and do the research anyway, so I plan on finishing it up soon. 

I learned a lot from this experience. It taught me how to plan in a professional manner, which is important for technology facilitators to know how to do if they are going to help schools improve their technology uses. I also learned how to make changes when things go bad, which include changing plans when the original one does not go as planned as well as creating a completely different project. 
14 hours

	3/5
	Revised and updated the new capstone proposal and worked on parent and teacher surveys
	2.6, 2.7, 5.3, 6.1
	4

	3/12
	Met with Dr. Strieker about Literacy Center website
	
	0.75

	3/22
	Found articles and resources for the Lit Review. Did research on possible organizations to send surveys to.
	
	1.5

	3/20
	Created the bit.ly for the surveys
	
	0.20

	3/25-3/27
	Got the surveys proofread, revised, and created the shortened links.
	
	3

	3/29-4/6
	Emailed survey to parents and teachers and monitored results
	
	0.25

	Reflection 3/5-4/6:

When the original capstone project was unachievable, we started working on the new capstone project, which involved a lot of prep work. With the creations of the surveys, it was a tough thing to tackle. We originally made the surveys how we thought they should be without any prior research. After some people proofed the surveys, I came the realization that I did not know how to write a proper survey. This led me to do some research on Likert scales and to recreate the surveys. I am glad that I asked some friends for help! The new surveys were much better and the results were easier to analyze than the original survey would have been.

As I was starting to email out the surveys to friends and family (aka parents), I realized that the Google Doc link was too long. I did some research and found bit.ly. Once I played around with it and turned both the parent and teacher surveys into bit.lys, I realized that it provided a different type of data than just using Google Docs. I was able to see that the survey kept getting forwarded on and where people were when they took it. It was amazing to see that parents kept forwarding and parents from all over the country participated! 
9.7 hours

	3/31
	Researched articles for UX literature review
	3.6, 6.1
	8

	4/1-4/3
	Wrote UX literature review
	
	20

	5/2-5/6
	Proofread and revised UX literature review, submitted UX literature review
	
	5



	Reflection 3/31-5/6:

When it came to deciding on a topic for my mini literature review, I wanted to do something that could help me with my capstone project, so I decided to focus on User Experience research. By completing this research, it helped me to make the decisions on how to proceed with the UX research and the best means possible for determining how to do this. I enjoyed reading all the different articles and seeing how UX research can help website design and implementation. 

It was eye opening to discover that there was not a lot of research on educational websites and UX research. I thought there would be lots of articles to choose from, but I had to change my research topic to just websites and create inferences and implications on how the articles could apply to education. 

I learned a great deal about the research process and how to write a detailed report by completing this mini literature review. Without completing this literature review, I do not think the capstone project would have been effective. This review was the backbone for the project, making sure that all decisions were based in research and proven before being implemented. It also helped me to realize that I enjoy research!
33 hours

	5/24
	Emailed out survey to a different group of teachers to get more responses
	2.6, 2.7, 5.3, 6.1
	0.15

	6/4
	Analyzed the survey data 
	
	1

	6/5
	Broke down the analyzed data to determine the focus for the UX
	
	1

	Reflection 5/24-6/5:

When analyzing the parent and teacher website expectation survey data, I came to a few realizations. First, analyzing data is not fun. Second, Google Docs produces wonderful data summaries that make analyzing data easy! It was interesting to see the different answers and the differences between parents and teachers. I had no expectations for the parent results, so everything was new to me, but I did assume the teacher answers would be similar to my thoughts. 
With the teacher results, I was shocked to see that most teachers only updated their website once a week. This showed me that either their websites are not important to them or they are so busy it takes a back seat to their other work. I was also shocked that parents only check classroom websites once a week. This is making me re-think my daily updates, but the parents also said it was important to post daily assignments. To do this, I need to continue updating daily. The results were interesting to analyze, even though I still do not like analyzing data. 
2.15 hours

	6/6
	Worked on formatting user experience based on the two top ranking attributes from the survey
	2.6, 2.7, 5.3, 6.1
	0.5

	6/12
	Developing user experience tasks and researching example websites to use. Emailed UX expert for advice on UX plan.
	
	2

	6/13
	Work on developing UX, focused on layout
	
	1

	6/14
	Work on developing UX, tasks, and scripts. Researched out how to imbed live websites into PowerPoint and started creating the UX research tools.
	
	3

	6/15
	Website hunting and embedding them in the PowerPoint along with the tasks associated with each (daily assignment)
	
	1.3

	6/16
	Built UX PowerPoint, did more research for websites that fit the criteria, and created a list of possible research participants.
	
	2

	6/17
	Worked on building UX PowerPoint, researched survey options for embedding in PowerPoint and creating survey in PowerPoint, created part #1 and part #2 survey using Google Docs, and tested the research with an outside source.
	
	5

	6/18
	Finished UX PowerPoint and then sent if for peer review
	
	1



	Reflection 6/6-6/18:

The creation of the UX PowerPoint was something I was not prepared for. There had not been a decision on how to conduct the UX research, so I just started writing out the tasks based on the expectation surveys and what we were researching. I also consulted someone who works with UX research as part of his job. He helped in giving me advice and reading through all the tasks. 
Since I had still not figured out how we were going to conduct the research, I started to do some research on live websites and presentations. I was exstatic to discover that you can embed a live website inside a PowerPoint presentation! Once I learned this, the rest of the UX PowerPoint came together easily. 

However, I did struggle with finding classroom websites that were what we needed for the presentation. I had to stop the Google search, which was getting me nowhere and use websites from my coworkers. This is a decision I stand by, but I really wish I could have gotten more variety instead of from the same school. 

15.8 hours

	6/20
	Administered the UX research and fixed some glitches
	2.6, 2.7, 5.3, 6.1
	1.2

	6/21
	Administered the UX research to 3 different participants and converted the Camtasia videos to start working on the clickstream analysis
	
	6

	6/23
	Administered the UX research to 2 different participants.
	
	1

	6/24
	Typed out UX research notes and observations, watched videos to get times for each task, and the overall averages for each task
	
	3



	6/26
	Analyze survey data, disaggregate the data by parent and teacher, determined that 1 more parent needs to be added due to irregularities with testing, started editing clickstream for part 2 only videos
	
	2

	6/28
	Proctored last UX research participant
	
	0.75


	Reflection 6/20-6/28:

My experience proctoring all the UX research was interesting. First off, trying to find people to help you in the middle of summer is difficult. I had to call in a lot of favors and buy a lot of coffee. Even with all the bribes, I was able to find eight people, which was good enough for me! Since I was begging for people to help me out, they go to choose the location, which caused a lot of distractions. I am sure that affected the times from part 2.

I had a lot of realizations as I administered the UX research. The next time I do this, I will make sure that everyone is familiar with the computer used. Not everyone is used to a laptop, especially a laptop that only has the mouse pad and not an attachable mouse. I also need to teach everyone how to use the program and make sure they are comfortable before beginning. I think I should also explain the directions instead of having everyone read them, since almost every participant asked for clarification. 
Overall, I thoroughly enjoyed my experience proctoring the research. It was fun to watch people and hear their comments. I also enjoyed having a detailed conversation afterwards, because almost every participant felt the need to tell me about their experience, instead of letting me read the surveys. 

13.95 hours

	7/5
	Started writing paper
	2.7, 6.1
	3

	7/6
	Re-analyzed survey data (lost the data originally analyzed) and started writing the UX research section
	
	4

	7/7
	Worked on writing results from UX research task 2.
	
	1.3

	7/8
	Finished writing the analysis section, conclusion, and limitation section
	
	5

	7/9
	Finished writing paper, imported summary data to PDF form
	
	6.6

	7/11-7/12
	Made corrections to paper.
	
	3

	Reflection 7/5-7/11:

Writing the UX research paper was actually an enjoyable experience. If I had not been organized and mapped out the paper before I started, it would not have been such an enjoyable experience. I like analyzing the data this time because I had experienced everyone’s reactions to the tasks, so it was interesting to see if their comments and ratings matched their verbal comments. 

I also learned a great deal about the project by having to write about it. I had been making a mental list of things I wanted to write the entire time, but when it came time to explain everything, it finally clicked and everything flowed. However, when it came to the implications, my mind shut down. I knew there were implications, but I just could not wrap my mind around it because all I could focus on were all the limitations the research had. At that point is when I realized that I am not really done with this project. Yes, I am turning it in and graduating, but I will come back to it at one point and do it differently. I am still fascinated with the research process and I am not ready to be done. You can learn so much by conducting your own research! I see more research endeavors in my near future.

22.9 hours

	Total Hours: 
	111.5 hours


	DIVERSITY
(Place an X in the box representing the race/ethnicity and subgroups involved in this capstone.)

	Ethnicity
	P-12 Faculty/Staff
	P-12 Students

	
	P-2
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Multiracial
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Students with Disabilities
	
	
	
	
	
	
	
	

	
Limited English Proficiency
	
	
	
	
	
	
	
	

	
Eligible for Free/Reduced Meals
	
	
	
	
	
	
	
	


